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Welcome – Mr. Nikos Giannis   
Mr. Nikos Giannis welcomed the participants, organizers, 
speakers and the Mayor of Zagoria. He highlighted that this 
LV� WKH�¿UVW� WLPH� WKDW� D� ��GD\V� VHPLQDU� RI� KLJK�TXDOLW\� LV�
taking place in Epekini Chora, (the Land Beyond) and in the 
village of Vitsa.  He presented that at the “Land Beyond” 
dialogue and practices are developed through a) reviewing 
the relationship between human and nature b) human 
interest and need c) human and multicultural coexistence. 
He expressed his belief that the seminar of Participatory 
Leadership in practice is fully aligned to all three axes.

Introduction to Participatory Leadership- 
Ms. Maria Scordialos 
Ms. Maria Scordialos introduced herself and her co-hosts 
Mr. Odyssea Velentza (host) and Nikolao Rovaki (Graphic 
Facilitator) as members of the Art of Hosting Network. She 
mentioned that the participatory way of working, can be 
applied in diverse contexts, from the European Commission, 
where she often works, to local communities even to places 
such as Israel where she works bringing together Israelis 
and Palestinians. She stated that Participatory Leadership 
can only be learned in practice and through experiential 
methods. Therefore the next days we include a direct 
experience of the tools of participatory leadership while 
at the same time discuss issues that are of our common 
concern like the current situation of our country.        

Participatory Leadership in 
Practice   

How to build and run a 
political party in a 

liberal era
Vitsa, Zagori 15-20 July 

2013 

7KLV�GRFXPHQW�LV�D�UHFRUG�RI�WKH�¿UVW���GD\V�RI�
the training in Participatory Leadership and the 
outcomes that emerged from the conversations 

that took place

Welcome – Gavriel Papanastasiou Mayor 
of Zagoria 
The Mayor Gavriel Papanastasiou welcomed us to the 
central municipality of Zagoria, saying that the borough is 
one of the largest in Greece. The region keeps its tradition, 
especially the architectural beauty. He emphasized the 
breathtaking natural beauty of the area which attracts 
tourists. He underlined though that tourism has fallen 
VKDUSO\� LQ� WKH� UHFHQW�\HDUV��+H�¿QDOO\�H[SUHVVHG� WKDW�KH�
is very happy for the “Land Beyond” that organize such 
seminars and activities because in this way more people 
are able to learn about and visit the region
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Getting Acquainted – Participatory tool Circle 
Ms. Maria Scordialos invited each participant to introduce themselves by sharing their name, 
where they are from and which is the main reason for attending this workshop. She offered 
in the center of the circle a shepherds crook as a talking piece so that the person who holds 
it speaks and the rest listen without interrupting. 

From the conversation in the circle, emerged the collective motivations of why we as a 
group wished to attend the workshop. The space both as a natural environment of Zagoria 
and as what the “Land Beyond” holds was one of the main reasons. Participatory leadership 
as a topic, how it can be applied as well as the perception that there is a leader within every 
person was another motivation. The idea of active citizenship was another reason combined 
with the current situation in Greece and the belief that we must do something about it. 
Finally an important role to attend the workshop was the dialogue, political thought and two 
way transmission of knowledge and experience.
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Identifying learning objectives of 
education - Participatory tool Ap-
preciative Inquiry
Ms. Maria Scordialos introduced the basic 
VWDJHV� RI� $SSUHFLDWLYH� ,QTXLU\�� 7KH� VWDJHV�
are the discovery of what is going well in an 
organization, the dreaming of new potential 
futures, the design of realizing these futures 
DQG�¿QDOO\�WKH�DSSOLFDWLRQ��7KH�PHWKRG�LV�EDVHG�
on the simple process of interviews between 
participants. Maria invited the participants to 
¿QG�DQG�IRUPXODWH�D�TXHVWLRQ�IURP�ZKDW�WKH\�
wanted to learn in the coming days. Participants 
were divided into pairs and though the format 
of interview attempted to discover what it is 
WKDW�UHDOO\�LQWHUHVWV�WKHP��)LQDOO\��WKH�TXHVWLRQV�
were grouped by the participants themselves. 
The themes that emerged were:

��7HDP�VSLULW��KRZ�WR�NHHS�WKH�LQWHUHVW�RI�
a group and if the participatory leadership 
can energize team members
�� 6HOI�DZDUHQHVV� VR� WKDW� LQGLYLGXDOV� FDQ�
be participative and whether this can be 
taught
�� +RZ� FDQ� ZH� OLVWHQ� EHWWHU� LQ� RUGHU� WR�
decide more effectively?
��7KH�FXOWXUDO�OHYHO�LQ�*UHHFH�DQG�ZKHWKHU�
it affects the ability of participatory 
leadership
�� 3DUWLFLSDWRU\� OHDGHUVKLS� DV� D� SURFHVV��
KRZ� FDQ� EH� DSSOLHG�� ZKDW� WHFKQLTXHV�
exist and how they can be related to the 
individual and society
�� 7KH� FRQQHFWLRQ� EHWZHHQ� SDUWLFLSDWRU\�
leadership and political theory
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Creating the Principles of Co-
operation – The tennis ball 
game 
Participants were divided into 3 groups 
with the aim to pass as fast as they can 
���QXPEHUHG�EDOOV� LQ� VHTXHQFH� WKURXJK�
the hands of all the team members apart 
from one hand. In this process participants 
should discuss at the beginning and 
decide upon the principles on which they 
want to work, principles that could build 
a political party.

Some of the principles of Cooperation 
decided by the participants were
)UHHGRP��PHULWRFUDF\��HI¿FLHQF\��HTXLW\��
Imagination, Enthusiasm, Diligence
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Fundamentals of Partici-
patory Leadership - The 
chaordic map
Mr. Odysseas Velentzas presented 
the Chaos, Order and Control men-
tal model.  This model is particu-
larly applicable to situations where 
ZH�QHHG�WR�¿QG�QHZ�VROXWLRQV�HV-
pecially where radical change is 
needed, then we need to work in 
WKH�¿HOG�EHWZHHQ�&KDRV�DQG�2UGHU��
Based on this, the tools of Partici-
patory Leadership where appropri-
ate, offer the minimal structure so 
that through participatory process-
es new solutions can emerge col-
lectively. 

The discussion that followed re-
volved around the concept of con-
trol and whether there is linearity 
in the model. One of the ideas that 
emerged was that each state is in-
terconnected with one another. In 
WKLV� VHQVH� WKHUH� LV� ¿HOG� EHWZHHQ�
control and chaos and that many 
WLPHV�WKH�HI¿FLHQF\�UHTXLUHV�D�IRUP�
of control to occur.
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The context of Greece: Opportu-
nities and Challenges - Partici-
patory Tool World Café
Participants were divided into groups with 
4-5 members of each group. Ms.. Maria 
Scordialos explained the basic principles of 
World Cafe and invited participants to discuss 
the challenges and opportunities currently 
facing Greece, taking into consideration the 
mental model of Chaos, Order and Control 
from the previous discussion. During the 
conversation, the participants moved into 
new groups so that greater exchange of 
views could take place. At the end each 
group was asked to propose two challenges 
or opportunities, which they considered 
most important for improving the situation 
in Greece.

Among the proposals that emerged, there 
were four collective themes that were 
considered the most important in order to 
change the situation in Greece. The main 
theme was about improving education and 
in particular social education as this was 
seen as a root issue of the current situation 
we are facing in Greece. Another theme was 
the need for radical change in the Greek 
culture in particular the corruption faced in 
leadership. The need for a new institutional 
framework had also been extensively 
discussed on the basis that in order to 
make structural changes the proportional 
FKDQJH�LQ�OHJLVODWLRQ�LV�UHTXLUHG��)LQDOO\�WKH�
need for greater participation by citizens at 
the local level and the decentralization of 
governance was discussed. 
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Ideas for the future of Greece through Participatory Leadership – 
Participatory tool Open Space 
The process invited participants to create their own agenda of the issues they would like to 
GLVFXVV�RQ�WKH�TXHVWLRQ�©:KDW�DUH�WKH�TXHVWLRQV�RU�VXJJHVWLRQV�ZH�ZRXOG�OLNH�WR�LQTXLUH�LQ�
order to have more civic participation?» Participants had the opportunity to choose the topics 
they wished to discuss as well as the groups they wished to attend.
 
The following topic groups were created:

Political ideologies and 
citizenship (support or 
repel)

How can we create a 
web of people with’’ 
New Thought’’ that per-
meates all key organiza-
tions in Greece?

How can we activate 
the participation of our 
fellow human beings in 
commons?

Referendums (when, 
how, why).

Creation of new ideas for 
the future of Greece eco-
nomically and politically in 
practice. Suggestions, not 
theoretically.

Participatory Budgeting 
at local level.

Proposal: Rhetoric groups 
in all Greek schools for 
training in the dialogue 
and disputation.

Unemployment, 
Volunteering
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Sharing our Results 
All the issues discussed in the topic groups were present-
ed in plenary. The common points from the discussions 
were:

The creation of a new social culture based on par-
ticipation

The creation of a new kind of local governance 
where citizens take responsibility to solve their lo-
cal issues

The creation of a legal framework that fosters par-
ticipation of civic

The creation of a new education system in schools 
and society with adult education even of elderly

The establishment of links between government, 
public sector, private sector and citizens
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Harvest of the previous day
Ms. Maria Scordialos reminded the group of what 
we had experienced the previous day and connected 
the results of the participatory tools to the central 
TXHVWLRQ�RI�WKH�VHPLQDU�©+RZ�WR�EXLOG�DQG�UXQ�D�
political party in a liberal era?» 

7KH�¿UVW�SRLQW�ZDV�WKH�DVVXPSWLRQ�WKDW�SDUWLFLSDQWV�
joined this training around the central purpose of in-
TXLULQJ�DQG�H[SORULQJ�WKH�SRVVLEOH�FUHDWLRQ�RI�D�QHZ�
political party. The second point was that this Party 
would be based on the fundamental principle of 
operating through participatory leadership. Thirdly 
through the Tennis Ball Game the group co-created 
the principles of cooperation that the Party would 
operate on.  The conversations established the ap-
proach on how to build the party. The creation of the 
party will draw on all the three conditions of Chaos, 
Order and Control with the last one regarding to 
evaluation and effectiveness. The World Cafe es-
tablished the issues that the members of the party 
decided they would work on in order to change 
Greece. Finally with Open Space areas of action of 
the party were formed and actions developed.

Participatory Leadership - Architecture, 
Process and Design
Ms. Maria Skordialos recounted her personal experi-
ence while working in local communities in England. 
This was her gateway into working with participatory 
processes and inspired her to co-create Participatory 
Leadership as a practice which is now being used 
through a global network. In relating this experience, 
Maria shared the key elements of translating Partici-
patory Leadership into an architecture where process 
can lead to new innovation and solutions.  This in-
cludes creating a core of people who design the over-
all process and keep an initiative moving and who 
practice leadership by engaging citizens and stake-
holders. At the same time the steps on how to design 
a project with Participatory Leadership were present-
ed. Then participants were divided into groups with 
WKH�WRSLF�©+RZ�FRXOG�VRPHWKLQJ�VLPLODU�WR�0DULD¶V�H[-
perience happen in Greece taking into consideration 
our culture and reality?»   
   



{.11.}

Vitsa, Zagori 15-20 July 2013

Results of discussion groups

Development at the local level 
This team felt that the best possibility 
for this taking place in Greece would be 
at a local level. To achieve this they be-
lieved it would be to study and record 
local problems and then to pilot solving 
one of the problems collectively so that 
people embrace the effort.   They were 
working on the fact that in Greece peo-
ple need to see practical solutions before 
believing things to be possible so solv-
ing one problem would give incentive for 
VROYLQJ�PRUH� GLI¿FXOW� RQHV�� 7KLV� ZRXOG�
be achieved through local gatherings, 
where action groups would be created to 
address local issues. The problems they 
foresaw would include  corruption, un-
deractive organizations and raising mo-
tivation for new enterprising.

Fund for social enterprises.
This groups focus was on setting up a social invest-
ment fund for social enterprising that would bring 
together solutions for some of the social challenges 
we face with business practice and management. The 
idea is that business entrepreneurs can provide re-
sources, expertise, investment, proper money man-
DJHPHQW�DQG�WHFKQLTXHV�RI�VXUYLYDO� LQ�D�KRVWLOH�HQ-
vironment. At the same time social enterprises need 
¿QDQFLQJ�� PLFUR¿QDQFH� H[SHUWLVH� DQG� FRQQHFWLRQV��
The name will be B.I.G.S. Business Innovation Gen-
eration for Society. The role of BIGS will be the in-
terconnection between the business community, the 
State and society, bringing investment to new social 
enterprises.

Vitsa
The members of this group chose as their focus helping the village of Vitsa to 
repopulate to being a village of 500 permanent residents. Instead of offering 
a presentation on their ideas, this group practiced the principles of participa-
tion and they invited the rest of the group to brainstorm ideas of how this 
could happen. Some of the proposals included:

��&RQGXFWLQJ�PXVLF�IHVWLYDOV
��7KH�JDWKHULQJ�RI�IULHQGV�ZLWK�GLIIHUHQW�SURIHVVLRQV�QHHGHG�LQ�9LWVD��IDUPHU��
doctor, baker, etc.) to discuss to live together in the village
��7KH�FUHDWLRQ�RI�PRGHO�VFKRRO�LQ�9LWVD
��+RWHOV�LQ�WKH�SHULRGV�WKDW�GR�QRW�KDYH�SHRSOH�WR�RIIHU�IUHH�URRPV�WR�XQHP-
ployed citizens with a the prospect that they can learn the place and see how 
they can live in the village
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Imaginary Municipality
This group created an imaginary mu-
nicipality known as the ‘Principality’. 
In order for it to be built, this group 
saw opportunities using skilled unem-
ployed people to work in the munici-
pality, political parties would not exist, 
and there is a recognition for the need 
for cooperation with an increase of 
Corporate Social Responsibility. In this 
municipality there is single ballot and 
each one can be elected up to 2 times. 
It also has make a mapping of NGOs, 
sports clubs, businesses, etc. so be 
JURXSHG� DQG� WKHQ� LGHQWL¿HG� WKURXJK�
the township. There is common plan-
ning and good practices are shared. A 
percentage of the city council is con-
script and there are local referenda. 
Finally, the communication of the mu-
nicipality is creative.

Community of citizens - Conditions in Greece
In Greece any initiative at local level for practical reasons (fund-
ing, license of using public space etc) needs approval from the 
State or by a political party. Therefore   most citizens’ initia-
WLYHV�GR�QRW�PRYH��7KH�¿UVW�VWHS�LV�WR�XQGHUVWDQG�ZK\�WKH�VWDWH�
refuses cooperation. Such an initiative could succeed if  it by-
passed the State, even partially, and in doing so showed it can 
manage without the need of the State. A connection between 
authorities and citizens in decision-making is needed
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Words spoken in the 
last circle based on 
what we experienced 
these days
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